
FOR DISCUSSION PURPOSES 

Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 

TO: AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

SUBJECT: Brief, Yet Specific Description of What the Report is About 

ACTION ITEM 

RECOMMENDED ACTION(S): 

The action(s) requested in this section require careful wording to ensure that the Board takes the 
action being sought. If multiple actions are being requested, it is helpful to list them or bullet them 
in the recommendation. The sentence typically begins with "Consider approving .. . " . Resolution 
numbers should be given in this section if applicable. 

RATIONALE: 

This section should briefly summarize any history, background information, or data necessary to 
inform the Board (if a briefing item) or support the staff recommendation (if an action item) in 
order the Board to make an informed decision. Where applicable, the background should include 
financial implications, clarification of what would be accomplished, a description of potentially 
controversial aspects and legally required disclosures if applicable. This section should end with a 
statement of the specific motion, resolution, or ordinance recommended for adoption by the 
Board. 

ADVANTAGES/DISADVANTAGES: 

This section should concisely outline the advantages/disadvantages of the action requested in 
terms of the impact it may have on the District. Advantages include anything that will benefit the 
District or contribute to success in attaining District goals. Disadvantages include anything that 
places the District in an unfavorable service-related, operational, fiscal or budgetary condition. 

ALTERNATIVES ANALYSIS: 

This section should list the alternatives that were considered by staff and give short reasons why 
each is not recommended. 

BUDGETARY /FISCAL IMPACT: 

If applicable, this section provides specific details on 1) the amount and source of funds required for 
a particular purpose; 2) whether the funds are budgeted; 3) whether the proposal will 
increase/decrease costs or revenue; 4) utilization of grant funds and any matching fund 
requirements; and 5) immediate and long-term impacts are on the budget, including any savings. 
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If applicable, provide total unit costs, prior costs, and what others are paying for similar 
items/services. Also include any ongoing or multi-year budgetary commitments that will result 
from approval of the recommended action. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

This section should include the most recent action taken by the Board on the topic, and reference 
any applicable Board Policies by number and title. 

ATTACHMENTS: 
1: 
2: 
3: 
4: 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

Executive Staff Name, Title 

Denise C. Standridge, General Counsel 

Claudia Allen, Chief Financial Officer (remove if not required) 
Name, Title 
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